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Who am I?

Gerard Ekhart

Manaqing Partner

Projects and Interim Advice in Purchasing,
Logistics and Collaboration

Quarter century of experience in Global Supply
Chains (80% line, 20% sideline)

columnist, writer and many customer projects
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v Experiences

v’ Lessons learned other industries
v Some tips and tricks

v FUN

v Different expectations ....?
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v'The Global Industry
v'Consumer Goods sector

v'Global sourcing world
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Globalization

..global competition
..... global contracts

..... global suppliers



Move to & Source from

..CEE
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Sustainable society

the Green Supply Chain
People, Planet, Profit
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relation to other Global Industries in the
area of Supply Chain Maturity?
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http://www.prtm.com/

Why?

Branding

Product Operational
Innovation Excellence

.....
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Top 5 priorities in the global
Consumer Goods sector

Product Innovation
Total landed cost
Customer Service

Product Quality

a H O D PE

Supply Chain flexibility
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Mega forces in the consumer
goods marketplace

Een paar ‘mega forces’
die uw winstgevend-heid
bedreigen
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Food prices www.fao.org

FAO Food Price Index Food Commodity Price Indices
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Oil prices

Olie Dashboard
Movember, Tuesday 18 2008 - 07:20:00

Crude Olie
$54_73 v0.17 0.31%

T:20 AM EST - 2008.11.18
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And one of the root causes for this....

World Food Crisis

4 1'M BUSY
SAViNG
The PLANET
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Retailers with their strong
private label

1 Tubel
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Consolidation in the market suppliers (eg
paper and packaging)
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Crediet crisis
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War on Talent
Where are the ‘young, fit & able...”?
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What now?

Several major brands have already adjusted their strategy

"Transform to Perform '
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What can contribute Purchasing?

De Multiplier

1% savings on purchasing 10% increase in net profit

Omzet=100%
Kosten=

Overige
kosten
20%
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What should purchase do?

Lower
TCA

N\

Existing
suppliers

e

New
suppliers
Squeeze

suppliers
margins
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And where should we start?

Benchmark Determine your strategy GO!

Innovation Revenue

Multiple

Risk Cost
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Columbus

1. Know your starting
position (benchmark)

2. Set up orientation

(supply strategy =
business strategy)

3. Provide dedicated and
loyal crew

4. No pain, no gain

5. Preparation = 90% of
success

“Vision without action is a daydream.
Action without vision —is a nightmare” (Japanese proverb)
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Thank You
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